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SPRINGFIELD PUBLIC SCHOOLS
TECHNOLOGY SERVICES AGREEMENT

THIS AGREEMENT made by and between the CITY OF SPRINGFIELD, a municipal corporation
within the County of Hampden and the Commonwealth of Massachusetts, with its principal offices at
36 Court Street, Springfield, Massachusetts 01103, acting by and through its School Department and
Chief Procurement Officer with the approval of its Mayor, (hereinafter called the “City”), and Achieve
Telecom Network of MA, LLC., a Nevada LL.C located at: 40 Shawmut Road, Suite 200, Canton,
MA 02021, (hereinafter referred to as the “Vendor™).
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WHEREAS, the City through its School Department and Chiet Procurement Officer are m need of a
vendor to provide technology services to the Springfield Public Schools (""'SPS") as more specifically
defined in Exhibit “A”, attached hereto and mcorporated herein by reference, (hereinafter “Technology
Services™); and

WHEREAS, the Vendor has the necessary qualifications, expertise, experience and ability to provide
the Technology Services on behalf of the City; and

NOW THEREFORE, the parties hereto mutually agree as follows:

1. SCOPE. OF SERVICES:

A. The Vendor shall, in a professional and proper manner, provide Technology Services to
the SPS in accordance with the terms and conditions of this Agreement and pursuant to
Commonwealth of Massachusetts State Contract(s) identitied as: MA(OSD) ITS07
(hereinafter referred to as “the State Contract™).

1. In accordance with the terms and conditions of this Agreement and the State
Contract, the Vendor represents that 1t 1s qualified to perform the Technology
Services and has obtained all reguisite licenses and permits to perform the
Technology Services.

2. The Vendor shall attend all necessary conferences and meetings with the City
during all stages of the Technology Services.

3. The Vendor and City recognize that the technology industry is constantly evolving
and that modifications o the Technology Services may be required and therefore,
agree that the Vendor shall consuit with the City through its designee Robert G.
Hamel, Assistant to the Superintendent, and receive his prior written approval
before making any allowable modifications to the Technology Services defined in

Exhibit “A” and shall conform its Technology Services to such approved
modifications.

2. TIME:
The Vendor hereby agrees with the City to furnish & deliver Technology Services for a

period of one (1) year commencing on July 1, 2007 and shall be completed by June 30,
2008 unless amended by the parties hereto.
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COMPENSATION, PAYMENT AND BILLING PROCEDURE:

It is expressly agreed and understood that in no event shall the City have any financial
liability under this Agreement. Funding for this contract shall be in the amount
of:

One Million Fight-Hundred Forty-Five Thousand and 00/100 Dollars (§ 1.845,000.00)

and shall be provided for as specified in Sections B,C, D, and E as detailed below.

If the City is eligible for a Universal Service Fund Discount for the Technology Services
from the Schools and Library Division (heremnafter “S.L.D.”") of the Universal Service
Administrative Company (hereinafter “USAC”) which 18 a non-profit corporation which

 administers the Universal Service Fund for the Federal Communication Conmunission

(“FCC”), payment for the Technology Services will be made either by the Service Provider
Invoice method (“SPI”) or a Billed Entity Applicant Reimbursement (“BEAR”) method as
specified by USAC under the FCC “ERATE” program. Under the “SPI” method of
reimbursement, the City will pay only its discounted share to the Vendor; the balance of the
invoice is paid or credited to the Vendor by USAC. In some situations the SPI method of
payment is impractical. In such cases, the City may choose the BEAR method of payment.
Under the BEAR method, the City will pay Vendor’s invoice m advance of the City
receiving the USAC reimbursement. Under the BEAR method, when and if a USAC
funding commitment letter is later obtained, the City will request a reimbursement from
USAC. Upon receipt of the BEAR, the Vendor must promptly remit that sum to the
City. If the BEAR method is used, once the Vendor obtains the reimbursement from
USAC, the Vendor acts merely as a pass-through and must reimburse the City its
money. The parties agree that any BEAR Reimbursement is the absolute property of
the City and that the Vendor has no legal or equitable right to the BEAR
Reimbursement.

Pursuant to Vendor’s quote attached hereto as Exhibit “A” and pursuant to applicable
Commmonwealth of Massachusetts Blanket pricing, USDLA (United States Distance
Learning Association) agrees to compensate Vendor for Technology Services less any
monies awarded through direct payment by S.L.D. to the Vendor as referenced in this

Agreement and consistent with applicable federal statutes, regulations, and USAC’s rules
and manual.

Payments will be made pursuant to paragraph 3.C of this Agreement only upon the
submigsion of an invoice to the City that clearly states the services provided, including the
date and nature of the services rendered. Invoices must be submitted in triplicate and
mailed to: United States Distance Learning Association

Attn: USDLA Digital Divide Fund

8 Winter Street, Suite 308

Boston, MA 02108-4705

The City shall not be liable for any services, expenses, or costs m connection with the

Technology Services in excess of the amount currently appropriated therefore under this
Agreement or any amendments hereto.

Retroactive E-rate Award: The Vendor agrees to provide the services to the City as
described herein during the term of this Agreement, July 1, 2007 through June 30, 2008,
pending receipt of a Funding Commmitment Decision Letter ("FCDL™ from E-rate for
Funding Year 2007, as the Vendor did for Funding Year 2006. The Vendor anticipates a
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retroactive award from E-rate for Funding Year 2007 as was received for Funding Year
2006. However, in conformity with this Section 3, the Vendor will accept full financial
liability for the project and its service continuance through Funding Year 2007. The
Vendor acknowledges and accepts that the services will continue at the Vendor's risk and

not that of the Springfield Public Schools, in the event that retroactive E-rate award is not
recetved for Funding Year 2007,

The Vendor agrees not to invoice E-rate for any services durmg Funding Year 2007 until:
(1) the FCDL has been received by SPS and the Vendor; (2) this Agreement has been
signed by all necessary parties; and (3) Form 486 has been filed with E-rate. The USDLA
has already granted approval to SPS through 2009 in support of the AchieveXpress project.
Although SPS has already been granted approval for 2007 E-rate, the Vendor will not
-~ inveotee—the-grant -for-the-"eo~pay*—amountunii-all ot the -abovesmentioned-details are
completed with E-rate and this Agreement 1s fully signed.

TERMINATION:

The City may terminate this Agreement for any reason prior to the date of expiration with 15
days written notice. [n the event of termination of this Agreement, the sole remedy available to
Vendor 1s the amount of fees for Technology Services rendered but not yet paid.

REMEDIES OF THE CITY:

1If Vendor shall provide services to the City in a manner which are not to the satisfaction of the
City, City may suspend or termunate payment to Vendor in whole or in part, until the

Technology Services described in Exhibit “A” are completed to the satisfaction of the City and
in addition may:

A. require the Vendor to provide Technology Services which are satisfactory to the City at
no additional cost to the City, or

B. obtain services at the cost of the Vendor in substitution for those due from the Vendor,
or
C. terminate this Agreement.

LIABILITY AND INSURANCE:

A. The Vendor shall at its own expense shall provide, maintain and require its subcontractors
to provide and maintain all msurance for its employees, including disability, worker
compensation and unemployment compensation, in accordance with the statutory
requirement of any state where the work is performed. The Vendor is an independent
contractor and is not an employee or agent of the City.

B. The Vendor shall indemnify and hold harmless the City against any and all lability, lost
damages, costs or expense for personal injury or damage to real or tangible personal
property which the City may sustain, incur or be required to pay, arising out of or in
connection with the Technology Services performed under this Agreement by reason: of
any negligent action/inaction or willful misconduct of the Vendor, its agents or persons
employed by the Vendor, or any of its subcontractors.



7. SUCCESSORS AND ASSIGNS:

A. The City and the Vendor each binds itself, and 1egal representatives to such other party with
respect to all covenants of this Agreement.

B. Neither the City nor the Vendor shall assign any interest in this Agreement or transfer any
interest in the same without prior written approval of the other party thereto.

8. EQUAL EMPLOYMENT OPPORTUNITY:

Durmg the perfermanee of thls Agreement the Vendor agrees as follows

A. The Vendor will not discriminate against any client or applicant for services because of
race, color, religion, sex, sexual orientation, disability, family status or national origin. The
Vendor will take affirmative action to ensure that clients, applicants and employees are
treated without regard to their race, color, religion, sex, sexual orientation, disability, family
status or national origin.

B. In the event of the Vendor’s noncompliance with the nondiscrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the Vendor may be declared ineligible for
further City contracts.

9. CONFLICT OF INTEREST:

A. The Vendor further covenants that in the performance of this Agreement that it does not
have any interest, direct or indirect, which will conflict 1n any manner or degree with the

performance of the services hereunder, as set forth in chapter 268A of the Massachusetts
General Laws.

B. No officer or employee of the City shall participate in any decision relating to this
Agreement which affects his/her personal interest or the interest of any corporation,
partnership, or association in which he/she is directly or indirectly interested. No officer or

employee of the City shall have any interest, direct or indirect, in the Agreement or the
proceeds thereot.

10. APPLICABLE LAW AND EXCELUSIVE FORUM:

A. This agreement shall be construed in accordance with the lawq of the Commonwealth of
Massachusetts.

B. The parties hereto expressly agree that the sole and exclusive place, status and forum of this
agreement shall be the City of Springfield, Hampden County, Massachusetts. All actions
and legal proceedings which m any way relate to this agreement shall be solely and
exclusively brought, heard, conducted, prosecuted, tried and determined within the City of
Springfield, Hampden County, Massachusetts. It is the express intention of the parties to
this agreement that the exclusive venue of all legal actions and procedures of any nature
whatsoever which relate in any way to this agreement shall be either the Superior Court
Department of the Trial Court of the Commonwealth of Massachusetts sitting in the
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Hampden County Hall of Justice, Springfield, Massachusetts or the United States District
Court sitting in Springfield, Massachusetts.

11. COMPLIANCE WITH LAWS:

The Vendor shall comply with all applicable rules and regulations promulgated by all local,
state and national boards, bureaus and agencies.

12. EFFECTIVE DATE:

This Agreement shall become effective upon execution by all necessary parties listed on the
signature page, including the Mayor ofthe C1ty of Spnngﬁeld

13. EXTENT OF AGREEMENT:

This Agreement represents the entire and integrated Agreement between the City and the
Vendor and supersedes all prior negotiations, representations or agreements, either written or

oral. This Agreement may be amended only by written instrument signed by both the City and
the Vendor.

IN WITNESS WHEREOF, the CITY OF SPRINGFIELD, acting by and through its School
Department and Chief Procurement Officer, with the approval of its Mayor, have executed this
Agreement as a seal instrument on the day and year dated below.

VENDOR: CITY OF SPRINGFIELD

Achieve Telec mNetwork of MA LI.C.
e & -
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Approved as to appropriation: NA

% ﬂ é‘/ﬂ X( // 7 Chlef Procurement Officer
Wty Auditor

APPROVED:

CHARLES V. RYAN, R and
CONTROL BOARD D NEE

Reviewed:

Date Signed:
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EXHIBIT_A

Springfield Public Schools

esnse to 470 Applica ln Number




Neovember 30, 2006

Dr. Robert G. Hamel _ ,
Asgsistant Superintendent EXH \ B lT

Springfield Public Schools .

195 State Street

Springfietd, MA 01102-1410

Subject: Response to SLD 470 Application Number: 774250000597294

- Achieve Felecom-Network of MA; 116, SPIN-Number-143626761; is-pleased-to-submittis~ - =

response to S1.D 470 Application Number 774250000597284 for your review and consideration
in response {o your specific request for Digital Transmission Services. In this response
Achieve Telecom offers a comprehensive solution for an end-to-end network video solution that
features the delivery of high-quality live, scheduled and on- demand video content and all of the
requested service as fully-managed telecommunications services as defined by the Federal
Communications Commission and welcome the opportunity to showcase the value these digital
transmission service bring to the Springfield Public Schools. Achieve Telecom currently has
simifar projects with DC Public Schools, and multiple schoo! districts in Massachusetts including
Somaerville, Brockton and Chelsea.

Achieve Telecom is a certified, Eligible Telecommunications Service Provider (ETP) with the
Scheels and Libraries Division of the Universal Service Administrative Company and offers fully-
managed telecommunication services. Achiave Telecom provides tariffed telecommunications
services acrass the United States in accordance with the regulations of the Federal
Communications Commigsion. Achieve Telecom is also an 8(a) SBA cenified woman owned
business and SOMWBA certified in the Commonwealth of Massachusetis.

Please see the attached proposal, which documents the scope of work, pricing and
specifications,

If you have any guesticns with regard to the attached proposal or need any further assistance
please feel free 1o contact me directly.

Sincerely, Achieve Telecom Network
40 Shawmut Rd., Suite 200
Canton, MA 02021
888-743-1144 (toh frew)

Nicholas A Gatto nicgatto@achieveteinet.com
Birector of Customer Service www.achievetelnet.com
Copyright ©2006 Achieve Telecom Page: 2 of 17
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"XHIBIT_4
3.0 Proposer Qualifications ThE Rk

Achieve Telecom Network of MA, LLC is a centified, Eligible Telecommunications Service
Provider (ETP) (SPIN Number 143026761) with the Schools and Libraries Divisien of the
Universal Service Administrative Company and offers fuily-managed telecommunications
services. Achieve Telecom provides tariffed telecommunications services across the United
States in accaordance with the regulations of the Federal Communications Cemmission (FCC)
and is certified by the FCC to deliver and offer these services.

Achieve Telecom is certified by the State Office of Minority and Women Business Assistance as
a small, woman-owned business in the Commonwealth of Massachusetts as well as B(a)
cerified by the-tinited States Smal Business Administration. T

Achieve Telecom Network provides digital transmission and distance learning services o
improve K-12 technology resources and enhance performance of students in the most difficult
school settings, urban and rurat America. Achieve Telecom provides high quality, fully
managed telecommunications services for the delivery of educational content, via video-on-
demand (“AchieveXpress™, interactive TV (“AchieveXpress 1C") and videcconferencing

(“AchieveXpress VC") to suppor the learning process for teachers and students across the
country.

Achieve Telecom has fully operational E-rate funded projects in Somerville, Brockton and
Chelsea, Massachusetts which represents approximately one hundred installed schools. We
also have showpiece pilot projects at McKinley Technology High School in DC and West
Roxbury High School in the Boston Public School District.

Achieve Telecom also has coniracts with the District of Columbia Public Schools for the
instailation of the AchisveXpress service for the entire district which represents 150 schocls and
Prince George's County, MD for fully operational AchieveXpress with IPTV and Video
Conferencing in six high schools with plans to eventually implement a district-wide solution.

The AchieveXpress satellite networks are provided in parnership with Roberts Communications
Network, Inc. ("RCN") which specializes in providing satellite communications used to transmit
the audio, video and daia for educational programming, sporting events, and shopping
channels. RCN supplies satelite bandwidth and certain technology and engineering services to
sypport ail the fully managed Achieve Telecom networks whather it is AchieveXpress,
AchieveXpress |C or AchieveXpress VC.

We believe the future of Simulcast Transmission in the point-to-multipoint environment of these
industries will best be served by satellite communications technology for years to come.
Consequentiy, RCN has recenily completed a total upgrade of its satellite communications
network at a cost of approximatety Twenty Million Dollars ($20,000,000).

The AchieveXpress satellite communications network provides forty one (41) channels of digital
audio, video, and data utilizing the following infrastructure:

1. Fifty three (53) uplink facilities Jocated throughout North America consisting of three (3)
multiple antenna fixed uplink faciities (teleports), twenty six (26) single antenna fixed
uplink facilities, and twenty four (24) single antenna transportable uplink facilities
(trucks/trailers/shelters).

 Copyright ©2006 Achieve Telecom Page: 4 of 17
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2. One hundred ten {110} new MPEG-2 digital encoding systems (Wegener

Communications) ("Envoy”) and five thousand five hundred (5,500) new MPEG-2 digital
integrated receiver decoders (IRDS) (Wegener Communications} {"Unity 5007).

Full time leases (24 hours a day x 365 days per year) on five {5) C-band transponders
on satellite Galaxy 3C through December 31, 2007 with renewal options through
December 31, 2009. in addition, a full time lease on one {1) C-band partial transponder
on satellite Galaxy 11.

Overall, twenty (20) channels of digital audio and video utilizing the following infrastructure are

1.
. 2.

3.

4.

A fully redundant KU-band uplink facility located in Las Vegas, Nevada.

Atwenty (20) channe! statistical multiplex encryption system (Harmoenic) and Nagra
Conditional Access System.

Afull time lease on cne (1) KU-band transponder on satellite Galaxy 3C through
August 17, 2010,

A complete mirrored back-up of the Network Operations Center is located in Plymouth,
NH.

The AchieveXpress solution uses the power of iDirect, a twe-way satelilite vendor. iDirect
Technologies provides its two-way broadband [P access over satefiite solution through a

channel distribution strategy empieying a worldwide network of service providers and
network cperators.

EXHIBIT A

Copyright ©2006 Achieve Telecom
Proprietary and Confidential

Page: 5 0f 17
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4.0 Services and Support

4.1 Educational Mission Summary EX H ! l

Educational Advantages

T_A

The Achieve Telecom Network's distance learning transmission service, called AchieveXpress,
is a comprehensive telecommunications service that permits video, audio and text files to be
transmitted from one site to one or more sites for use by educational institutions and libraries.

..AchieveXpress.delivers.rich-educational.opporiunities by providing enriched-experenses-with-— - - e - ooieme

video distribution for muitimedia curriculum, staff development and interactive communications.

To provide students with the best education requires compeliing curriculum delivered in an
engaging learning environment by qualified teachers. Videg is appealing and familiar to
students. It can make abstract ideas come to life, and demonstrate things that cannot be
created or visualized in the classroom. Live and on-demand video, including video conferencing
can enhance and expand curriculum resources and offerings. Video solutions can aiso provide
anytime, anywhere staff development for classroom management, subjects and technology. It
can be an effective communication tool for District communicatiens, human relationships
management, and emergency procedures. AchleveXpress distance learning service with
content delivery, video-on-demand, interactive TV and video conferencing provides for
enhanced curriculum, professional development and administrative communications.

Computer technology Is now integrated into the curriculum and students expect rich media
cantent and highly interactive educational programs. Enhancing education through video can
provide students with experiences that are not traditionally available in the classroom. It can
bring people, places, things, and events into the classroom that studenis might otherwise never
experience. Video delivers historical documeniaries, current news and events, visits by
specialists, and enhanced field trips such as science activities and explorations. Integration of
video and multimedia can support a range of student needs with various learning requirements.

To provide the best student education, teachers must be current in their subject matter,
classroom management, and technology. This requires significant professional development
that can be costly and time-consuming. Schools must create professional development
programs that minimize disruption {o classroom activities and control costs associated with
courses, seminars and travel. '

Schoo! districts depend very heavily on communications for schoo! operations and
administration. Video conferencing can enhance and extend district meetings allowing staif to
share ideas and best practices. It can improve the dissemination of information such as human
relations policies, emergency procedures and even provide districts with the opportunity to hold
parent meetings to discuss topics of importance to the broader school community. Gontent
delivery, video-on-demand, interactive TV and video conferencing provide schools and school
districts with the necessary tools to meet these needs.

Copyright ©2006 Achieve Telecom Page: 6 of 19
Proprietary and Confidential



EXHIBIT A&
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School District Benefits

The use of video rich educational materials, content delivery, video-an-demand, interactive TV
and video conferencing provide schools and school districts with many important benefits:

+ Expanded curriculum offerings through broader availability of resources
» Enhanced learning experiences through video and rich media content

« _Distance learning to bring broader curricular offering, particulardy in foreignlanguage . .
courses and advanced placement opportunitias to all students

+ Convenient and expanded teacher professional development

+ Reduced administrative cost and travel associated with collaborative mestings and
conferences

The Achieve Xpress solution bring a dedicated and very rebust data network to allow schools
and school districts to easily and cost-eftectively benefit from the educational advantages of
content delivery, video-on-demand, inleractive TV and video conferencing.

4.2 Technology Overview

The telecommunications services of AchieveXpress are used 1o electronically deliver training
and instructional materials and other data to equipment provided by Achieve Telecom that is
then connected to the Customer's local area network. Achieve Telecom provides
AchieveXpress as a fully managed telecommunications service that provisions additional
terrestrial or satellite connections for delivery.

The AchieveXpress solution provides an end-to-end network video sclution that features the
delivery of high-quality live, scheduled and on- demand video content as an infrastructure
solution for distance learning and other applications that require multi-media formats and
delivery of all content to multiple locations. The AchieveXpress solution significantly enhances
the security, reliability, quality and manageability of distance learning applications and content.
In addition, AchieveXpress enables K-12 school districts and other customers to move
information close to targetad end-ugers and enhandéd ¢verall feafning by synchronizing
information across the entire district. The underlying premise of AchieveXpress is o, “Get
valuable information where il is needed, when it is needed in a secure, reliable and high quality
manner that eliminates any management responsibility for school personnel.” :

AchieveXpress delivery of content for the schoot district can be “live” to facilitate interactive TV
delivery and/or videaconferencing or “on-demand” to facilitate video and other content delivery
oh the demand of the teachers and administrators.

AchieveXpress provides a limited suite of applications, focused on the critical need for
authentication and authorization. The key feature of AchieveXpress is the underlying
infrastructure that enables school-selected applications to provide users with the maximum
benefit and increase the K-12 school district’s ability to shared high-quality resources (video,
audio and text assets) across the entire teaching and learning spectrum and across all grades,

Copyright @ 2006 Achieve Telecom Page: 7 of 17
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EXHIBIT_A

teachers and students by means of this distributed network service. AchieveXpress does not
provide any of the content that is to be delivered, but rather provides the transmission circuit
over which this delivery shall take place. Achieve Telecom will provide the Customer with the
information necessary to format Customer-provided or Third-Party content for use over the
AchieveXpress network.

Educational rescurces and training via AchieveXpress can be delivered live or on-demand and
at the guality that teachers and students expect from cable TV-like experiences. Teachers and
students can access educational material collectively in a central school location or individually
fraom their schoal, office and home computers.

“Achieve Telecom delivers AchieveXpress as a managed telscommunications service. Schools
and libraries are eligible for funding discounts by the Federal E-rate program that provides
between 20% and 90% cf the total cost to eligible K-12 schools and libraries.

4.3 Overview of Achieve Telecom Network Products and Services

The AchieveXpress service provides robust Internet Protocol ("IP”} delivery across a dedicated
Wide Area Network ("WAN"), provided by the service, that in turn provides a single point of
access to the customer’s Local Area Network (“LAN™.

AchieveXpress is the preduct of Achieve Telecom, a certified, Eligible Telecommunications
Service Provider (ETP) with the Schools and Libraries Division of the Universal Service
Administrative Company and offers fully-managed telecommunication services. Achieve
Telecom provides tariffed telecommunications services across the United States in accordance
with the regulations of the Federal Communications Commission,

AchieveXpress

Achieve Telecom Network’s Distance Learning Transmission Service

The Achieve Telecom Network’'s Distance Learning Transmission Service, calied
AchieveXpress, is a comprehensive telecommunications service that permits videc, audio and
text filas to be fransmitted from one site to one or maore sites for use by corporations,
government facilities, educational institutions, or libraries.

The telecommunications services of AchieveXpress provide an end-to-end network video
solution that features the delivery of high-quality live, scheduled and on- demand video content
that are used 1o electronically deliver instructional materials and other data to equipment
provided by Achieve Telecom that is then connected to the Customer’s local network.
AchieveXpress delivery of content for the school district can be “live” to facilitate interactive TV
delivery and/or videoconferencing or “on-demand” to facilitate video and other centent delivery
on the demand of the teachers and administrators.

The AchieveXpress solution significantly enhances the security, reliability, quality and
manageability of distance learning applications and content. In additicn, AchieveXpress
enables K-12 school districts and other customers to move information close to targeted end-
users and enhance overall learning by synchronizing information across the entire district. The
underlying premise of AchieveXpress is to, “Get valudble information where it is needed, when it
is needed in a secure, reliable and high quality manner that eliminates any management
responsibility for school personnel.”

Copyright © 2006 Achieve Telecom Page: 8 of 17
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EXHIBIT.

The delivery of the information occurs in the following three (3) modalities:
o AchieveXpress - Video On Demand

AchieveXpress is a fully managed service that electronically delivers instructional materials on
teacher demand to an Achieve Telecom-provided routing server that is connected to the
Teacher's local network. The key feature of AchieveXpress is the underlying infrastructure that
enables School District-selected applications to provide users with the maximum benetit and
increase the School District's ability to shared high-quality resources {video; audio and tex
assets) across the entire teaching and learning spectrum and across all grades, teachers and
students by means of this on-demand and robust distributed network service. The basic

network architecture for AchieveXpress fully managed is shown in the diagram below:

Satellite Delivery Direct to Schools

Satabite Network

S
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Each school's router has only
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site's [ocal area netwaork '

5 Routsr

*LAN can funclion completely Independent of the Satellite Dallvary Notwork.

In simple but powerful terms, AchieveXpress services creates the delivery highway over a
dedicated WAN, supplied by Achieve Telecom, jor multimedia content to the customer's LAN for
use by identified learners.

All AchieveXpress fuily managed services, as shown in the diagrams above are composed of
the following four (4) key elements:

1. Network. The service includes sateliite and terrestrial networks for disiributing content
and for quickly accessing the Internet. Typically, the service is deployed with a
dedicated WAN, supported by two-way satellite connections and supplied by Achieve
Telecom, to provide connectivity between schools in the District. This network can
provide for live interactive TV or videoconferencing with multicasting of programs and
associated teaching content from at a central School District location 1o the Achieve
NOC and then to satellite receivers at the schools. Bandwidth on this network will be

Copyright © 2006 Achieve Telecom Page: 9 of 17
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provisioned to support the aggregate usage and will initially be configured for 5 Mbps
{burstable).

Network Operations Center. The NOG provides overall network management and
control.

School on-premise equipment. The AchieveXpress equipment installed at each school
receives the content delivery, interfaces with the WAN, stores the delivered content and
then re-serves it on-demand over the LAN to the students and teachers. At one or more
locations in the School District, AchieveXpress also provides the Interactive TV server o
facilitate the use of Interactive TV that originates from the media center to multiple
learners across the AchieveXpress network. Videoconferencing can also be added at

Equipment installation and service. The AchieveXpress solution provides full installation,
support and help desk/maintenance services as well as associated documentation, 1T
staff and end user training as a fully-managed service.

This is a complete turnkey end-to-end distance learning service that can be combined with rich
media educaticnal videos and lessons from third-party distrinutors designed to take advantage
of the latest educaticnal technologies.

4.4 AchieveXpress Technical Specifications

This section provides the system specifications for all AchieveXpress services.

» On-Premise Equipment

The specifications for the hardware and software to be installed in each customer site are
descriped in this section. The On-Premise equipment is an integral part of the
Telacommunications Service. The following conditions apply:

Al

The on-premise equipment will be provided by the same s&rvice provider that provides
the gligible telecommunications or Internet access service of which it is a part.

Responsibility for maintaining the equipment rests with the service provider, not the
schoot or library.

OQwnership of the equipment will not transfer to the school or library in the future, and the
relevant contract or lease does not inciude an option to purchase the equipment by the
schoot or library.

Upfront, capital charges of the on-premise equipment are less than 67% of total charges
(recurring plus non-recurring) in the funding year.

. The equipment will not be used by the school or library for any purpose other than

receipt of the eligible telecommunications or Internet access service of which it is a part.

The Loca!l Area Network of the school or library is functional without dependence on the
equipment.

. There is no contractual, technical, or other limitation that would prevent the service

provider from using its network equipment in part for other customers.
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EXHIBIT

At each site, the following complement of equipment will be provided:

o Satellite Antenna Dish

A Ku-band two-way satellite antenna dish, with an aperture of approximately 1.2m, will be
installed at each school in districts to provide the satellite WAN network. The satellite dish’'s
LNB output will be fed to the distribution server for demodulation and digitization.

o __Routing servers

A routing server will be instailed in the school's data cioset. Achieve Telecom has selected its
routing server for its performance, breadth of functionality, and manageabilty as follows:

Reception of video and other education materials via the satellite downlink and/or
terrestrial network. The routing server shall include the capability to receive multicast
distributions that have been transmitted via a reliable, compressed format and to
automatically reconstruct and request any missing transmissions. Content may be
periodically refreshed by the central distribution server, which transmits only the
changes that have been made. Any change in content on the origin servers is
automatically reflected throughout the network.

Storage of videos and related educational material for playback over the schoof's
LAN. Storage shall be configured in a HAID 5 (Redundant Array of Independent
Disks) manner, such that failure of any single disk does not causs loss of content or
a system failure. Video storage shall be sufficient to store at least 250 titles (125
hours), where the average title is 3¢ minutes long and encoded at 1 Mbps (approx.
80 GB).

Routing server streaming functionality. The delivery server shall stream high quality
video over IP using an embedded application-layer Windows Media Technology
server. This server shall siream videos encoded in Windows Media format to end
users, controlling bandwidth and connection gquality while enabling videos to be
played even when the Internet connection to the NOC is not operational. Additionally,
the server shall support both MPEG1 and MPEG2 video streaming to end user PCs.

The Achieve Telecom routing server supports overal service and content management, by
providing the hosting center with the following information:

*

Feriodic status updates, reflecting the heaith of the server and associated
applications.

Remote configuration interface, enabling Achieve Telecom to centrally configure and
control the equipment from the hosting center and to remotely distribute software
upgrades to the system.

Content usage data, identifying who saw what, when, and with what quality.

Content status storage utilization, identitying coment stored on the Achieve Telecom
server.

Connectivity between the Achieve Telecom server and the school’s LAN shall be via
a 100 Base-T Ethernet interface. The Achieve Telecom server shall provide an
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EXHIBIT A

additional Ethernet interface to provide additional or redundant connedctivity to the
LAN or to a remote site. The schools infrastructure should provide a minimum of one
switched Ethernet connection to each classroom, WAN connectivity to the Internet
and a public IP address.

The routing server shall be interoperable with the content distribution, webcasting
authentication, network management, remote administration, and log aggregation protocols

employed by the NOC central routing server used by the network operations and hosting
service.

o AchieveXpress IC

~A-dedicated--distance tearning circuit-will be-instalted -in—a-selected tocationtsy to provide

enhanced multimedia interface, master control, live MPEG 1, 2, and 4 enceding, multipoint
control, video channel modulation and amplification and serving. The dedicated distance
learning circuit uses network-friendly 1P multicast and is extremely efficient for large audiences
by sending one stream of data per program to an unlimited number of viewers simultaneously.

The AchisveXpress IC service supports all Windows, UNIX VIC, VAT Mbone tocls, and Apple
QuickTime workstations and allows any viewer who is walching the program to submit a text-
based question online. The interactive TV software presents the gquestions to the speaker for
immediate response of archives fhem for follow up later.

The AchieveXpress StideCast feature delivers PC- generated presentation materials in one
viewing window, while the presenter appears in another. Viewers see both windows with the
actual demoenstration materials and the speaker describing them on screen, much the same as
if they were in the same room, instead of at a remote site. Also, with the AchieveXpress Web
Presenter feature, viewers can launch a video window and Web pages concurrently for enrichad
understanding. The AchieveXpress IC StreamWatch gathers viewer demographics, such as
number of viewers, their identities and their viewing times.

o AchieveXpress VC

The AchieveXpress VO service begins with a Multipoint Confrol Unit that allows multiple
participants in multiple locations to attend the same meeting with fuli real-time interactivity.
Next, there Is the Multimedia Cenference Manager, which provides an H.323 Gatekeeper/Proxy
and an ISDN Gateway. Combine these videoconterencing management tools with the H.323-
compliant endpoints, all running over the AchieveXpress VG network infrastructure, and we can
cereate a cemplete videoconferencing solution.

These products, and the services they enable, such as collaborative meetings, conferences,
distance learning, and more, are developed for the School District to provide a reliable and cost-
effective network infrastructure for videoconferencing application deployment. The
AchieveXpress VC service enables video applications over IP networks and at the same time,

integrates legacy H.320 systems - protecting the School District's original investment in
videoconferencing.

AchieveXpress VC capability is real-time, two-way interactive video and can inciude IP
capabilities in any locations. The network wili support real-time transfer in both directions.
AchieveXpress VG offers decentralized multipoint capability and intelligent bandwidth scaling to
adapt to fluctuations in network traffic. We offer steady-state 150-200ms latency in multipoint
calls and will display four CIF video streams simultaneously {all at 30 fps).
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EXHIBIT_A__

The network for AchieveXpress VG will provide up to 4-way continuous presence video and 8-
way continucus presence audio in a single conference, buiit-in collaboration to share computer
documents, multipoint control of all conference, Preview Mode for local multimedia
presentations, Windows® based, drag and drop user interface, floating chair contrel and mixed
CIF/QCIF/mixed bit rate conferences.

AchieveXpress VC is designed specifically for dedicated distance leaming applications and is
designed for ease of use for non-technical users. Please see the pricelist tor specific E-rate
eligibility details but the technical details are as follows:

- COREGelements - e e
Supports H.323, H.324, and the integration of H.320

o 30ips @ 384 and greaier

o Minimum transmission speed at 384kbs _

o Support for 2nd camsra, document camera, VOR from separate inputs, 2 simultaneous
dispiays (s-video) and 2 VGA outs

o Voice tracking both on board and add-on

o Web based remote basic management

o Supports TCP/IP and provides DHCP services both client and server

o Supports Microsoft NetMeeting

o Live videc streaming capability using Apple QuickTime, Real Player, and/er Microsoft
Windows Media :

o One integrated remote cantrol unit

o 10/100 Ethernet port

o Integrated {codec, camera and micrephone) tabletop or monitor set 1op solutions (see
pricelist)

o 1 vyear parts and labor warranty {with option to purchase year 2 and 3 extended
warranty)

¥ Instaliation

Achieve Telecom will install the equipment, and provide the necessary hardware to support this
installation, including the following:

o Two-way satellite antenna {1.2m} and roof or exierior wall mounting kit.

o Routing server with mounting hardware. The routing server will be available either in
a router/card, 1 BU {1.75") ElA standard rack-mount or in a tower configuration.
During the instaliation survey, a determination wili be made as {o the best
configuration for each school or library.

o AchieveXpress IC service with all software preloaded for service to provide
enhanced multimedia interface, master control, live MPEG 1 and 2 encoding,
multipoint control, video channel modulation and amplification and serving.

o Videoconferencing equipment at designated locations.

o Cabling between the routing server and the a} satellite antenna, b) access router,
and c) LAN switch. Cabling between the Interactive TV server, AchieveXpress VC
equipment and the two-way satellite antenna.
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EXHIBIT_4

The AchieveXpress service provides the school system with the tools to create interactive
distance learning programming for video-on-demand, Interactive TV and videoconferencing that
are hosted on the Achieve Telecom servers at the school and transmitted via two-way satellite
through the Network Operating Center.

4.5 The AchieveXpress User Experience

* AchieveXpress Portat Interface for the User

~ The AchieveXpress portal integrates a video library browser, distribution and playback tool with

“web-based lesson management. The portal is a web-based 1ol that is accessed by teachers
and students using the Microsoft Intermet Explorer browser.

The AchieveXpress video management service brings the highest guality education media to
the classroom, and does so by employing the following functionality:

o Browsing. Teachers may browse the video title selection available from both school
and from home, searching by applicable grade levei, course, keyword, etc. The browser
displays available information describing the video, its constituent clips, and run iengths.

o Preview. During course preparation, teachers may view the video for applicability, and
select that video for incorporation into the lessen activity from either her computer at
school or at home.

o Order and reserve. One day prior to using the videa in the class, the teacher should
check if the video is avallabie at the school. If the title is not at the school, the teacher
may order the videc for delivery from the NOC to the rowting server in the schooi.
Teachers can order as many videos as they need - there are no additional charges
associated with this ordering process. To ensure that their video is available the day of
the class, teachers may reserve the video for a period of time. Unreserved videos may
be automatically deleted by the system to provide space for new requests.

o Play. Videos that are at the school may be played with fuil VCR-like commands and will
be streamed from the AchieveXpress server at the school.

o Live scheduling. Both the Interactive TV and Videoconferencing functionality are
scheduled and controlled with the central portal management tools.

o Automatic archiving. All Interactive TV programs wili be automatically archived to the
NOC, listed in the video cataiog and available for on-demand use.

» Network Connectivity

The AchieveXpress service will provision sach customer site with the following connectivity:

Two-way Satellite network for dedicated WAN with a minimum of 5 Mbps (burstable), dedicated
to the transmission of content to the schools.
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5.0 Pricing

YHIRIT_A

AchieveXpress provides a comprehensive digital transmission service for distance learning.
The key elements of the Achieve Xpress solution are the distance learning circuits, the IP
transport via two-way satellite, and the intelligent management of the service to support on-
demand requests from teachers and administrators, all delivered as a fully managed

telecommumnications service.

AchieveXpress IC service provides the advantages of live programming, offered over the robust L
AchieveXpress IC network, with interactive controls, but limited real time interactivity, to facilitate L

distance learning for students in remote classrooms.

T AchigveXpress VO sorvite provides the advaritages of teattime imeractivity to supportlive

instruction and collaborative educational meetings, delivered over the AchieveXpress VC

nef;work.

These products are available as stand alone dedicated distance learning circuits, and-are |

eligible for reimbursement as a fully managed telecommunication service(s). These dedicated

distance learning circuits are provided by Achieve Telecom and in conformity with the conditions
for On-premise Equipment as detailed in Section 4.4 of this response. Please note that a _
discount Is available if multiple services are ordered. Piease see Section 5.1 for details. L
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5.1 Feature and Pricing Schedule

HIBIT_4

=t

Feature & Pricing Schedule

Network Routing Server v
Satellite Dish Optional Optional Optional
Satellite Decoder / Encoder Optional Optional Optional
Cabling v v v
Connection to School's LAN v
Site installation & Testing v v v
24/7 Telephone / Email Support Desk v v d
5 Mbs/Sec Satellite {ink 1o NOC Optional Optional Optional
Network Monitoring v v v
System Maintenance v v v
NBD Hardware Replacement v v v
Interactive TV Codec v
Connection to Satellite Network Onptional
instaliation & Testing for ITV v
Interactive TV Server Maintenance v
Not Included
7
Connection to Satellite Network Optional
Installation & Testing of VC v
Codec Maintenance e
v
Monitor, Camera, & Microphones®
One-lime setup & instaliation charge $150 $200 $200
Monthly telecommunications charge
Service with Satellite Network . $3,750/ mo. $4,000/ mo. $4,000/ mo.
Service without Satellite Network $3,000/ mo. $3,500/ mo. $3,500/ mo.

Discounts available for multiple services:

- 25% Discount for any two services

40% Discount for all three services

* Videoconferencing service needs to be cost allocated for e-rate reimbursement; Achieve Telecom's

Videoconferencing service is 77% eligible.
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EXHIBIT_A

5.2 Springfield Monthly Telecommunications Service Charges
Units Service Price. Extended E-Rate Amount Eligible for
S - Prige  Eligibility | E-rale
o 1 _Relmbursement
7 AchieveXpress with | $3,750.00 | $3,750.00 100% $3,750.00 '
Satellite Network
50 AchieveXpress $3,000.00 | $150,000.00 100% $150,000.00
without Satellite
S AL A SR -
Totals $6,750.00 | §153,750.00 $153,750.00

Total Cost of Telecommunications Digital Transmission Service for 51 sites in Springfield
Public Schools $1,845,000.00.
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STATEMENT OF CORPORATE AUTHORITY

At a duly authorized meesting of the Board of Directors of 'ACU‘JE‘-U | pLecem N!ZTLJM

held on  Juwt 23 2004 at which time all voted that Leren B, Criro. Chpnmar/

of this Company, be and hereby is authorlzed to execute contracts and bonds in
the name and on behalf of said Company, and affix 1ts Corporate seal thereto,
and such execution of any contract

of ebligatign in this Company's name on its behalf by such

person cron €. Gag® under seal of the Company, shall be wvalid
and binding upen this Company.

n TRUE COPY -
ATTEST: ’ %w}i’\g ,@,ﬂ:

PLACE OF BUSINESS:

24t Cavinuwr 20 Sure 200
,

Cavrew | Aa 0002

DATE OF THIS CONTRACT:

I hereby certify that I am Clerk of _ QQH:_;QU{, T cuonm ﬂ)mmmv:\ and 1
that ‘
LJKCT'OYL E. Gﬁ-ﬂ‘h is duly elected
Csinmant

of said Company, and that the above vote has not been amended or rescinded and
remains in full force and effect as of the date of this contract.

JeN/C 7

(C erk's S‘fqnature}_}_
6&‘0@6‘(. CH@:S TODoULO

(CORPORATE SEAL)
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Do nol wiite in s area

ntity Number f‘/_&o Of? Applicant’s Form Identifier g?ﬂab—_"‘ /O —O /
] Contact Person 7’(0 KB EAT @, /i//}-”?éf. * Phone Number 1/3 - 709 7“ 79“70

Block 6: Certifications and Signature

24 X i certify that the entities listed in Block 4 of this application are eligible for support because they are: {Check one or both.)

a )( schoots under the statutory definttions of elementary and secondary schoots found in the No Child Left Behind Ast of 2001, 20 U.S.C.
Secs, 7801(18) and (38}, that do not operate as for-profit businesses and do not have endowmentis exceeding $50 million; and/or

b .- fibraries or library consordia eligible for assistance from a State library administrative agency under the tibrary Services and Technology
Act of 1996 that do not operate as for-profit businesses and whose budgets are compleiely separale from anry schools, including, but not
limited to, elermentary, secondary schools, cofleges, or universities.

25)4 t cerlify that the entity | represent or the eniities listed on this application have secured access, separately or through this pregram, to all of the
resources, including computers, training, software, internal connections, maintenance, and elecirical capacity, necessary te use the services
purchased effectively. i recognize that some of the aforementioned resources are not eligible for support. | certify that the entities | represenl or
the entities lisfed on this application have secured access to all of the resources to pay the discounted charges for efigible services from funds feo
which access has been secured in the current funding year. | certify that the Bitfled Entity will pay the non-discount portion of the cost of the goods
and services {o the service provider(s).

-

I a Total funding year pre-discount amount on this Form 471
(Add the entries from ltems 23! on ail Block 5 Discount Funding Requests.)

b Total funding commitment request amount on this Form 471
{Add the entries from liems 23K on all Biock 5 Discount Funding Requests }

c Total applicant non-discount share
(Subtract Hem 25b from item 25a.}

Total budgeted amount allocated to resources not eligible for Erate support

Total amount necessary for the applicant fo pay the non-discount share of the
e services requested on this application AND to secure access to the resources
necessary to make effective use of the discounts. (Add ltems 25¢ and 25d)

#7 Check this box if you are receiving any of the funds in ltem 25e directly from a service provider listed on any of the Forms 471 filed by this
" Bilied Enfily for this funding year, or if a service provider listed on any of the Forms 471 filed by this Billed Entity for this funding year assisted
you in locating funds in item 25e.

-

28?(? | cerfify that all of the schools and libraries or kbrary consortia listed in Block 4 of this application are covered by technology plans that are written,
that cover all 12 months of the funding year, and that have been or will be approved by a siate or other authorized body, and an SLD-certified
technology ptan approver, prior fo the commencement of service. The plans were written at the foliowing level(s):

an individual fechnology plan for using the services requested in this application; andior

bx higherlevel technology pian(s) for using the services requestad in this application; or

ho technology plan needed; applying for basic locat, cellular, PCS, and/or long distance telephone service andfor voice mail only,

27\ | certify that | posted my Form 470 and (if applicable) made my RFP available for at least 28 days before considering ali bids recelved and selecting
v a service provider. | certify that ail bids submitied were carefully considered and the most cost-effective service offering was selected, with price
being the primary factor considered, and is the moest cost-effective means of meeting educational needs and technology plan goals,

28 x i cerlify that the entity responsible for selecting the service provider(s) has reviewed all applicable FCC, state, and local procurement/competitive
N hidding requirements and that the enfity or entities Jisted on this application have complied with them.
28 | certify that the services the applicant purchases at discounds provided by 47 U.S.C. Sec. 254 will be used solely for educational purposes and will
not be sold, resold, or ransferred in consideration for money or any other thing of value, except as permitted by the Comynission's rules at 47
C.F.R. Sec 54.500(K). Additionaly, | certify that the Billed Entity has not received anything of value or a promize of anything of value, other than
senvices and equipment requested under this form, from the service provider(s). or any representative or agent thereof or any consultant in
connaction with this request for services.

30 t cedify that 1 and the entity(ies} | represent have complied with all program rules and | acknowledge that faiiure to do so may result in denial of
discount funding and/or cancellation of funding commitments. There are signed contracts covering all of the services listed on this Fom 471
except for those services pravided under non-contracted arified of monih-te-month arrangemants. { acknowtedge that failure to comply with-
program rules could result in civil or criminal prosecution by the appropriate taw enforcement authorities.
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Do not write in this area

Entity Number Applicant’s Form Identifier 075"06 — /CQ - 57 /

/ G /‘/A/’ngﬁ_ Phone Number ?L/j - 7F7~ .76‘970

Contact Person

Block 6 Ceﬁrﬁsaiwns and Signature
24 3 1 et

b | Btrariss or Sorery consomtia eligible for assistance from a State library administrative agency under the Library Services and Technalogy
¢ pot operale as for-profit businesses and whose hudgets are completely separate from any schools, meluding, but not
ry, secondary schools, colleges, or universities.

25>< ! et : ' reprasent or the entities listed on this application have secured access, separately or through this program, (o all of the
computers, training, software, intemal connections, mainienance, and electrical capacily, necessary 1o use the services

.. I recognize that some of the aferementioned resources are not eligible for support. | certify that the entities 1 represent or

s application have secured access to all of the resources to pay the discounted charges for eligible services from funds o

=0 sscured in the current funding year. 1 certify that the Billed Entity wilt pay the non-discourt portion of the cost of the goods

ctal budgeted amount allocated to resources not eligible for E-rate support

Total amount necessary for the applicant to pay the non-discount share of the
& sorvices requested on this application AND 16 secure access to the resources
necessary {o make effective use of the discounts. (Add items 25¢ and 254,)

¢ 7 Check this box if you are receiving any of the funds in item 25e directly from a service provider listed on any of the Farms 471 filad by this

Billed Entity for this funding year, or If a service provider listed on any of the Forms 471 filed by this Billed Entity for this funding year assisted
yau in locating funds in ltem 25e.

25 X | samify that all of the schools and libraries or library consortia lisied in Block 4 of this application are covered by technology plans that ara writtan,
that cover afl 12 months of the funding year, and that have been or will be approved by a state or other authorized body, and an SLD-certified
technology plan approver, prior to the commencement of service. The plans were written at the following level(s):

a %% anindividual technology plan for using the services requestad in this application; andfor

bx higher-level technology plan(s) for using the services requested in this application; or

no techinology plan needed; applying for basic local, celivlar, PCS, and/or long distance telephone service and/or voice mail only.

27 x i certify that | posted my Form 470 and (if applicabig) made my RFP available for at least 28 days before censidering all bids received and selscting
a service provider. | certify that all bids submitted were carefully considersed and the most cost-effective service offering was selected, with price
being the primary factor considered, and is the most cost-effective means of mesting educational needs and technotogy plan goals.

28 X 1 certify that the entity responsible for selecting the service provider(s) has reviewed all applicable FCC, state, and local procurementicompetitive
bidding requirements and that the entity or eniities listed on this application have complied with them.

29 X | ceriify that the services the applicant purchases at discounts provided by 47 U.S.C. Sec. 254 will be used solely for educational purposes and will
not be sold, resold, or transferred in consideration for money or any other thing of value, except as permitted by the Commission's rules at 47
C.F.R. Sec. 54.500{k). Additionally, ! certify that the Billed Entity has not received anything of value or a promise of anythiing of value, other than
setvices and equipment requested under this form, from the service provider{s}. or any representative or agent thereof or any consultant in
connection with this request for services.

30 X | ceriify that | and the entity(ies) | represent have compiied with alt program rules and ! acknowledge that faifure to do so may resuilt in denial of
discount funding and/or cancellation of funding commitments. There are signed contracts covering all of the services listed on this Form 471
except for those services provided under non-contracted tariffed or maonth-fo-month arrangements. | acknowledge that faflure to comply with
program rules could result in civil or criminal prosecution by the appropriate law enforcement authorities.
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Da not write in this area

Entity Number Zf??. a &KP C? Applicant’s Form Identifier 925?0 7 ‘*"‘/& - 0/
Contact Person %ﬁ S/fﬂ/ [z’) ﬁg/A/MfL Phone Number %/3 - 7507*— 7f Va7

Block 6: Certifications and Signature

2 | certify that the entities listed in Block 4 of this appiication are efigible for support because thay are: {Check one or both.)

schools urder the statutory definifions of elementary and secondary schoois found in the No Child Left Behind Act of 2001, 20 U.S.C.
Secs. 7801(18} and {38}, that do not operate as for-profit businesses and do not have endowments exceeding $50 milion; and/or

libraries or library consortia eligible for assistance from a State library administrative agency under the Library Services and Technology
Act of 1996 that do not operate as for-profit businesses and whose budgets are completely separate from any schoeis, inchuding, but not
limited to, slementary, secondary schools, colleges, or universities.

i certify that the entity | represent or the eniities listed on this application have secured access, separately or through this program, to all of the
resources, including computers, training, software, internal connectlions, maintenance, and glectrical capacity, necessary ta use the services
purchased effectively. | recognize that some of the aforementionad rescurces are not eligible for suppart. | certify that the entifies | represent or
the entities listed on this application have secured access to al! of the resourcas to pay the discounted charges for eligible services from funds Lo
which access has been secured in the current funding year. | certify that the Billed Entity will pay the non-discount portion of the cost of the gotds
and services o the service provider(s).

I a Total funding year pre-discount amount on this Form 471
(Add the entries from items 231 on all Block 5 Oiscount Funding Requesis.)

Tatat funding commitment request amount on this Form 471
{Add the entries from Iterms 23K on all Block 5 Discount Funding Requests )

=n

Total applicant non-discount share
{Subtract ttem 25b from ltem 25a.)

Total budgeted armount afiocaled to resources not eligible for E-rate support

Total amount necessary for the applicant to pay the non-discount share of the
€ services requested on this application AND to secure access to the resources
necessary to make effective use of the discounts. (Add items 25¢ and 25d.)

XChecR this bax if you are receiving any of the funds in ltern 25e directly from a service provider listed on any of the Forms 471 filed hy this
f Billed Entity for this funding year, or if a service provider listed on any of the Forms 471 filed by this Billed Entity for this funding vear assisted
you in focating funds in Item 25e.

26 f 1 certify that all of the schools and iibraries or library consortia listed in Block 4 of this application are coverad by technology plans that are written,
that cover all 12 months of the funding year, and that have been or will be approved by a state or other auihorized body, and an SLD-certified
technology pian appraver, prior to the commenicement of service. The plans were written at the following lavel(s).

an individual technology plan for using the services requested in this application; and/for

higher-level technelogy plan(s) for using the services requested in this application, or

¢ & no technology plan needed; applying for basic local, celiular, PCS, and/or long distance telephone service and/or voice mail only.

27?( 1 certify that | posted my Form 470 and (if app ficable) made my RFP avaitable for at least 28 days before considering all bids received and sefecting
a service provider, | certify that all bids submitted were carefully considered and the most cost-effective service offering was selected, with price
being the prirary factor considered, and is the most cost-effective means of meeting educational needs and technology plan goals.

28% | certify that the entity responsible for selecting the service provider(s} has reviewed all applicable FCC, state, and local procurementicompetitive
bidding requirements and that the entity or entities listed on this appiication have complied with them.

29}:4 i certify that the services the applicant purchases at discounts previded by 47 U.5.C. Sec. 254 will be used solety for educational purposes and wil;

not be sold, rescld, or transferred in consideration for money or any other thing of value, except as permitted by the Commission’s rules at 47
C.F.R Sec. 54.500(k). Additionally, | certify that the Billed Entity has not received anything of value or a promise of anything of value, other than
services and equipment reguasted under this form, from the service provider{s). or any representalive or agent thereof or any consuliant in
connection with this request for services.

30 % | certify that | and the entity{ies) 1 represent have compitied with all program rules and | acknowledge that failure to do so may result in denial of
discount funding and/or cancallation of funding commitments. There are signed contracts covering all of the services fisted an this Form 471
except for those senvices provided under neni-contracied tariffed or month-to-month arrangements. | acknowledge that faﬂure to comply with
program rules could result in civil or criminal prosecution by the appropriate law enforcement authorities.
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¥ UNITED STATES DISTANCE LEARNING ASSOEIATION

August 31, 2005

Dr. Joseph P. Burke
Superintendent of Schools
Springfield Public School District
195 State Street :
Springficld, MA 01102-1410

Dear Dr, Burke:

The United States Distance leaming Association (USDLA) is very pleased to reaffirm
your grant approval subject to received funding from the USDLA K-12 Digital Divide
Fund to cover your portion of the AchieveXpress Telecommunications distance-learning
project that is not funded directly by E-rate. This letter is to inform you regarding the
administration of this grant. '

Exhibit 1 summarizes the pfoject cost for your distance learning felecomimunications

service, and shows the amount of the USDLA grant. for each year of your three-year
contract subject to received funding. USDLA understands that the portion. of your .

distance learning telecommunications service funded by E-rate will be paid ditectly to the
vendor, Achieve Telecom Network of MA, LLC by the Schools and Libraries Division
(SLD) of the Federal Universal Service Administration commonly known as E-rate. The
USDLA grant portion will ‘also be paid directly to the vendor, Achieve Telecom; by the
USDLA, sub]ect to funding, utilizing the followmg procedures.

1) The vendor, Aclneve Teiecom Network of MA LLC,. w111 invoice you each
month for your AéhieveXpress telecommunications services. This invoice will
show the total charges for the service and will also show the portion of current
charges that is to be paid by B-rate. A copy of this invoice will automatically be
sent by the vendor to the USDLA for processing of the non-E-Rate charges under
your approved USDLA grant. You shouid not pay the balance due on your
inveice for AchieveXpress services.

2} The vendor, Achieve Telecom Network of MA, LIC, will invoice. the SLD
monthly for the E-rate portion of your Ac}neveXpress telecommunications
services.

3) Within 15 days of rece1pt of your Achieve Telecom invoice for AchieveXpress
services, the USDLA Digital Divide Fund, which is subject to funding, will issue
a payment to the vendor; Achievé Telecom Network of MA, LLC.

8 Winter Street, Suite 508 - Boston, MA 021084705
" Telephene: B00.275.51682 Fax 617.398.1771
Wabsite: www. usdla.org




4y Your monthly invoice from the vendor, Ach;eve Telecorn Network of MA, LLC
will reflect E-Rafe discounts taken and payments made from the USDLA Dlg1ta1
Divide Grant Funds

If you have any queshons-regardiﬁg the grant process, please do not hesitate to contact
‘me duebtly If you have questions on your distance leaming telecommunications service
or invoice, please contact the vendor directly at 888 743-1144. Best wishes for a

 successful application with this new zmd very exciting distance learning. technology
mmauve T will be personally interested in tracking your progress.

, ' G. Flores PH.D.
f/Chlef Fyecutive Officer

cer Bob Hamel

enclosure (1)




Exhibit 1: Details of USDLA Grant Payments

SLD Billed Entity Number: 120089
Applicant Name: Springfield Public Schools
Address: 195 State St PO Box 1410

City: Springfield State MA Zip 01 102

Contactinformation”™

SLD Contact: Bob Hamel ' D:strtct Contact Bob HOWeH

Address: 195 State St PO Box Address: 60 Alton St.
1410

Springfield, MA. 01102 Springfield, MA. 01109
Phone Number: 413-787-7870 Phone Number: 413-787-6849
Type of Application: District

‘DiscountFunding Requests

FCDL Issue Date: June 14, 2005

SLD FRN: 1207981
‘Category of Service: Telecommunications Service - |

SLD 470 Applicat!on Number: 686080000485856
- Service Provider Name: Achieve Telecom Network of MA; LLG.

SLD SPIN: 143026761
lanthly Charges: $141.750.00

Number of Months of Service: 36 Months
A arges:'$1,701,000.00"

One-Tlme Charges: $7,050.00

‘TotalYear.1 Charges: $1,708,050.00

E-Rate Discount Percentage: 86%

USDLA Grant Year 2004 $239 127 00 (Subject to fund:

Revised August 22, 2005
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